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Successful collaborative R&D-projects definitely need 

technical or scientific expertise but that’s not the only 

importance for success: they also need well organized 

processes, and that’s our core competence. With its 

many years of experience in supporting R&D-projects, 

edacentrum can relieve clients of work load, effectively 

and efficiently.

Our tailor made services allow our clients to concen-

trate on their core task of facilitating innovations. Pre-

cisely defined project management processes and our 

large network provide ideal conditions for optimizing 

both project efficiency and effectiveness in the deploy-

ment of project results.

Our Services

Our services support the entire R&D-project life cycle: 

Preparation – Implementation – Exploitation (s. figure 

E.01). 

In the preparation phase we provide services which 

support our clients in the very early phase of a poten-

tial project to the point of writing and submitting the 

proposal to the funding authorities. These services are 

structured as follows:

» Feasibility Analysis: We examine the relevance, sub-

stance and focus of the client’s project ideas with 

regard to the topics laid down in current German or 

EU funding programs.

» Funding Strategy: Based on the results of the feasi-

bility analysis, we support the client to identify the 

right funding program for the project.

» Project Definition: We support the client to define 

the project and to set up a project structure which 

corresponds to the chosen funding program.

» Consortium Building: We foster a large expert 

network in the EDA community (industry and 

academia) in Europe. Based on this network we 

support the client to find appropriate partners for 

the project.

» Consortium Support: Our administrative and techni-

cal services provide structure and processes which 

enables the consortium to work more efficiently. 

» Proposal Writing and Submission: We support our 

clients to meet the formal requirements and evalua-

tion criteria of the proposal required by the funding 

authorities.

In the Implementation Phase we support the project 

with a wide range of project management services 

to enable the client to concentrate on its core task of 

developing innovations. These services are in detail:

» Project Coordination: We provide the administrative 

management of the project including administration, 

monitoring and reporting (project office). In addition 

we offer the development of a management hand-

book for organizing procedures and responsibilities.

» Management Consulting and Coaching: We provide 

budget management as well as contract, conflict 

and risk management. 

» Cooperation Activities: We organize and moderate 

workshops to bring together experts from differ-

ent R&D-projects as well as a cooperation market 

where research facilities and start-up companies 

can demonstrate their know-how to representatives 

from industry.

» Dissemination Support: We support the client in 

organizing workshops and press conferences as 

well as publishing brochures, posters and articles in 

the technical press.

» Collaboration Platform: We provide hosting, admin-

istration and animation of a secured collaborative 

project website to support remote team work and 

project management.
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Figure E.01: Project Management Services of edacentrum during the project life cycle
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In the Exploitation Phase we support the client to reach 

the target groups for the dissemination of the project 

results. The services are described in the following:

» Cooperation Market: We organize this event where 

projects can demonstrate their project results and 

know-how to representatives from industry and 

academia.

» Expert Workshops: We organize and moderate 

workshops where experts can present and discuss 

the project results with representatives from indus-

try and academia.

» Electronic Market Place: We develop a secured 

internet platform where experts can publish and 

share research results and know how.

We focus on R&D-projects within European Commis-

sion’s 7th Research Framework Programme (FP7), the 

EUREKA initiative, national programs in Germany or in 

any other R&D collaboration.

The edacentrum helps you to conduct your R&D-

project from the first idea to a successful completion!

Das edacentrum erweitert sein Dienstleistungsan-

gebot und bietet neuerdings auch Unterstützung bei 

der Organisation von EDA-Veranstaltungen an. Unser 

Angebot umfasst u.a. folgende Arbeiten:

» Bereitstellung einer Online-Registrierung

» Teilnehmerregistrierung (inkl. Teilnahmebestätigung 

und Rechnungsstellung) sowie Zahlungsabwicklung 

der Teilnehmerbeiträge

» Abwicklung des gesamten Zahlungsverkehrs, insbe-

sondere Überweisung von im Zusammenhang mit 

der Veranstaltung stehenden Rechnungen

» Verwalten von Sponsorengeldern (inkl. Rechnungs-

stellung und Überwachung der Zahlungseingänge)

Die Arbeiten können als Gesamtpaket oder auch ein-

zeln beauftragt werden.

Wenn Sie eine Veranstaltung im EDA-Bereich durch-

führen und sich bei der Organisation helfen lassen 

möchten dann rufen Sie uns an! Wir erstellen Ihnen ein 

individuelles Angebot für Ihre Veranstaltung.

Erste Referenz: MPSoC’08 – Teilnehmerregistrie-

rung durch das edacentrum

Vom 23.–27.06.2008 hat das achte „International 

Forum on Application-Specific Multi-Processor SoC“ 

– kurz MPSoC’08 – in Valkenburg a.d. Geul in den Nie-

derlanden stattgefunden. 

Informationen zur MPSoC’08 unter www.mpsoc-forum.org.

Die seit 2001 jährlich stattfindende Konferenz wurde 

dieses Jahr durch Prof. Dr. Heinrich Meyr von der 

RWTH Aachen als Chairman der MPSoC ausgerichtet. 

Das edacentrum hat die Organisatoren unterstützt, 

indem es Arbeiten im Bereich der Teilnehmerregistrie-

rung und Zahlungsabwicklung übernommen hat. (SP)

Neuer Service für EDA-Veranstaltungen
Das edacentrum unterstützt bei Registrierung und Zahlungsabwicklung 
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Figure E.02: Internal and external non-technical challenges, that leaders of international collaborativeR&D-Projects always face
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